AGENDA

X-STATE STANDARD SETTING 

Grade X Assessments

DAY 1

8:30 – 9:30

Welcome, Introductions, Logistics   





Large-Group session – all panels together
· Place of this activity in the overall Assessment schedule

· Logistics – expenses/honoraria, schedule, problem-solving




Overview of Assessment System 

· Current Assessments

· Next steps for Assessment Program




Current Status of Assessments & Standards  
· Alignment of Assessments with GLCEs

· Performance Standards set for existing assessments 


and statewide impact data for these

· Overview of X assessments

· How the X assessments are scored 

9:30 – 10:45 
Setting Performance Standards – General Process 

· Agenda for the two days 

· Delimit the panels’ activities – “Ground rules”

· What does it mean to set “performance standards”?

· Overview of the general process of setting standards

· Process of placing cut scores to segment a continuum of performance

1. Drawing a discrete cutoff (threshold students)

2. Errors of classification in any measurement process

3. Why multiple rounds are required

4. Keys to making good judgments

5. What happens next – panels as advisory, not decision-makers

11:00 – 12:00
Definitions and Description of Performance Standards 


panelists break into 3 individual groups, separately facilitated

· Performance Level Descriptors developed by the state and the PLD Committee and their import/use

· What does is mean for a Grade-X student to be described this way – What can these students do?  What do they know?

· Generate comments for each panel

1:00 – 2:00

“Experience” the Assessments




continued after lunch as necessary
· “Take” the actual assessment on which performance standards will 


be 
set – answer questions, take notes

· Discuss the test – content, concerns, difficulty, “construct” issues

2:00 – 2:45

Orientation to the Specific Standard-Setting Methodology
· “Mechanics” of setting standards  

· Judges’ task

· Features of the procedure 

2:45 – 3:30

Preparation for Round 1 of Judgments

· Reminders of key issues – threshold, PLDs, all students

· Distribute materials and orient panelists to use

· What to do –  mechanics of making judgments for all cuts

· Rules for judgments – anonymity, independence, security of materials

· Day 2 preview

3:45 – 5:00  (or until completion)
First Round of Judges’ Work



Panelists work independently, turning in their rating sheets and leaving for the day when completed.  

DAY 2

8:30 – 8:45

Review of Round 1 Issues and Problems

· Questions/Observations of judges to the process in Round 1  

· Clarification of general issues and “mechanics” of the process

8:45 – 10:45

Feedback & Discussion of Round 1 Judgments

· Round 1 feedback – Graphic portrayal of panelists’ judgments (anonymous) 

· Meaning of Round 1 judgments -  distribution of cuts, median/mean cut 

· Discussion of WHY’s for Round 1 (i.e., what led panelists to set their standards as they did? Problems, issues, confusions, rationales for preliminary standards) 

· Discussion of selected items or score points on extremes and near the middle of the Round 1 distribution of cuts 

· “Shaping” of panelists’ considerations, focusing on critical considerations (threshold performance, “should vs. will,” PLDs, item rating procedural confusions, construct issues) 

· Purpose of Rounds 2 & 3 – reflection, reconsideration, and comfort, not consensus   

· Present statewide student performance data by activity (task difficulty values)

· What the data mean and why they are only minimally useful in setting standards 

· Reminder of key considerations

11:00 – 12:00 (or completion)
Round 2 of Judges’ Work

Opportunity to reconsider and adjust Round 1 judgments for both tests

1:00 – 2:30
Review of Round 2 Judgments
· Questions/Observations of judges on the process 

· Feedback and discussions much like that for Round 1  

· Projected “impact data” – implications of the Round 2 recommendations 

· Discussion of impact data from the X assessments, and the desirability of maintaining some consistency 

· Discussion of selected items or score points

2:30 – 3:00
Preparation for Final Judgments
· Evaluation forms   

· Questions, reminders, wrap-up/thanks

3:15 – 4:15

Final Round of Judgments & Evaluation
(or until completion) 

Panelists depart as they finish work and turn in all materials and their evaluation forms.
